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1. Purification of inventory means 

a. cleaning of inventories 

b. disposing of inventories 

c. processing of inventories 

d. storing of inventories in bins 

Ans: B 

2.  Analysis of an operation, when carried out in terms of individual motions of a worker is known as 

a. work analysis 

b. motion analysis 

c. operating analysis 

d. none of the above 

Ans: B 

3.  Of the following, which one is not a factor that would result in economics of scale? 

a. more efficient use of the firm’s plant 

b. more efficient use of the firm’s by products 

c. more specialization and division of labour 

d. lower borrowing cost when the firm borrows 

Ans: A 

4.  Which of the following is a parallel activity? 

A, wall construction and carpentry work of doors 

b. digging of foundation and construction of a well 

c. completion of flooring and plastering of walls 

d. competing first floor and starting second floor construction 

Ans: A 

5. Which of the following chart is not used in work study. 

a. man machine chart 

b,. flow process chart 



 

 

c. operation process chart 

d. Gantt chart 

Ans: D 

6.  The systematic evaluation of worker’s job performance and potential for development is called 

a. production 

b. human resource auditing 

c. appraisal 

d. none of the above 

Ans C 

7.  Material handling is higher in case of 

a. process layout 

b. production layout 

c. group layout 

d. fixed position layout 

Ans; A 

8. The word Kanban is mostly associated with 

a. Economic Order Quality (EOQ) 

b. JIT (Just in time) 

c. Capacity planning 

d. Product design 

Ans: D 

9.  A device used for lifting or lowering objects suspended from a hook at the end of retractable chains or 

cable is called 

a. hoist 

b. job crane 

c. portable elevator 

d. chain conveyor 

Ans: A 



 

 

10.  In CPM, the project duration can be reduced by crushing 

a. one or more non critical activities 

b. one or more critical activities only 

c. one or more dummy activities only 

d. activities having independent float 

Ans: B 

 

 


